
Short Sale  

SELLERS 

Request Short Sale 

packages from lender 

OFFERS 

Hire a Realtor that                      

specializes in distress                

properties  

Attorney & Realtor 

should work as a team 

w/lender 

Send complete Short 

Sale package to lender 

Send Authorization to 

Release information to 

lender(s) 

List, Advertise & Show 

property w/goal of               

receiving multiple offers 

Present offer to seller. 

Seller accepts offer. 

Present offer to lender.  

Short Sale approval 

process begins.                        

3 months to ??? 

Notify lender of               

hardship.  

Find out what type of 

loan the property is      

approved for 

Find out from lender if 

you would qualify for 

Short Sale 

Prepare package with all 

documents from buyer & 

sellers. Must present             

complete package. 

Determine how many 

loans, w/whom and if 

any equity 

This is crucial. 

Buyer’s Agents want         

assurance that L.A 

can get it to close 

Short Sale & Foreclosure                         

proceedings occur simultaneously. 

Must also communicate with                 

attorney representing lender for 

foreclosure. If served, hire a                    

foreclosure Defense Attorney! 

Lender assigns                     

1st negotiator 

LENDER 

BPO is ordered by 

lender 

It is important for Realtor to meet 

BPO agent w/comparables & all 

pertinent information. Need to paint 

accurate picture of market. 

Attorney needs to prepare 

Preliminary HUD. Research 

must be done regarding any 

liens & monies owed.                    

Negotiate w/condo or                 

HOA associations.    

Attorney must negotiate full 

release of liability with                 

reduced payoff from all 

lenders.   

Pre Closing– Have                     

attorney review lender       

approval to insure seller 

protected 

CLOSE 

* Information is believed accurate but is not warranted.  

This process changes constantly. Please contact your lender for up to date proceedings.* 

Lender assigns                     

2nd negotiator 

Lender assigns                     

3rd negotiator 

Not unusual to have 3 or                           

more negotiators  
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